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Catch-up premium: 

Manchester Communication Academy was allocated £23,500 of catch-up funding for the 2015-16 

academic year; the funding was used to provide additional literacy and numeracy support for Year 7 

students who were not ‘secondary ready’ on entry. This applied to 27 students in Maths, 39 in 

English and for 22 this was the case in both subjects. 

The funding has enabled those students who did not achieve a Level 4 in reading and/or 

Mathematics at Key Stage 2 to catch up to the level of their peers in year 7.  

The catch up curriculum, which is supported by this funding, is designed to provide students with a 

range of tools and resources to develop their literacy and numeracy skills.  

Objectives of Year 7 Catch Up Funding 

 To narrow the gap by providing intensive literacy and numeracy support and raise the 

attainment of those students entitled to Catch Up Premium (CUP Premium) 

 To enhance existing provision 

 To identify intervention groups and accelerate student progress 

 To raise self-esteem and aspirations of students entitled to Catch Up Premium 

Target Outcome: 

 At the end of Year 7, the percentage of CUP students making expected progress in English 

and Maths will be the same or greater than their non-CUP peers (CUP students have 

typically made less progress by the EKS3) 

 Reading Ages of CUP students will increase at an accelerated rate to their starting points and 

enable students to access the curriculum 

 Students will confidently use numeracy and literacy across the curriculum 

 Students will be able to access a full and broad curriculum 

Application of funding: 

Aspect Detail Cost 

Lexia reading programme. Reading improvement software for 
ages 11+ 

£6948 over 3 years 
£2316  

Rapid plus reading programme. Reading improvement software for 
reading ages 6.6-9.6 years. 

£543 

Grow @ KS3 1:1 mentoring and improvement 
programme. 

£1520 Staff     £1000 Training 
£2520 

Intensive Literacy 10 hour per week intensive English 
teaching, including Humanities & 
Science integrated literacy. 

£9080 Staff     £920 Resources 
£10000 

Numeracy tuition Additional numeracy tuition. £3146 Staff     £489 Resources 
£3635 

Reading club Targeted library club, developing a 
love of reading. 

£300 Resources/transport. 

Follow-up TAs. TAs to monitor/support students in 
mainstream lessons after intensive 
literacy. 

£4200 Staff 

 Total spend: £23,514 



Overview of outcomes: 

 

Summary: 

In both Reading and Maths, the percentage of students not attaining a Level 4 was reduced by over 

75%. 

Students eligible for funding made, on average, more progress than the average of the Year group all 

together with over 90% making good progress, an average of 12.5% higher than their non catch-up 

peers. 

By the end of the year, only 1.8% of (English) and 3.2% (Maths) of students were still not working at 

level four, these students all had specific learning difficulties and are given specialist support. The 

shift of an average of 12.5% of the cohort to level 4 and beyond is particularly strong. 

Reading age of the cohort increased on average by 2.3months months in the target cohort when 

compared to the rest of the year group. 

 

 

 

 

 

 English Maths 

%age (number) %age (number) 

Level 3 or less (Start of Year 7)  
 

18% (39) 12% (27) 

Level 3 or less (End of Year 7) Based on 
teacher judgement (MCA no longer uses 
levels) 

1.8%(4) 3.2%(7) 

Students achieving Level 4 from targeted 
cohort 

15 12 

% of  Target cohort making expected progress  90% 100% 

% of whole year group (218 students) making 
expected progress  

76% 89% 

Difference in expected progress for CUP 
students v non- Cup students 

+14% +11% 

% of  Target cohort making better than 
expected progress  

52% 46% 

% of whole year group (218 students) making 
better than expected progress 

28% 30% 

Difference in better than expected progress 
for CUP students v non- Cup students 

+24% +16% 



Overview of Literacy Strategies 

 

The following strategies are used to remove barriers, improve skills and build confidence: 

Lexia and Rapid plus reading interventions: 

Lexia  is designed for students in Year 7 and above. The programme focuses on foundational 
reading skills and age-appropriate interface and a range of content that covers basic 
phonological awareness through to advanced decoding skills, vocabulary development, and 
comprehension activities. Lexia Strategies will help identify the needs of each student and 
differentiate the instructional intensity needed to accelerate reading skills 
development. Students use Lexia for 1.5 hours a week on average. Students which are 
identified to be struggling with particular activities are given additional support and time.  

In addition to this, students have focused, small group reading sessions to improve 
inference skills. The programme is delivered once a week for 40 mins which is the 
recommended time given. Through this, students develop their understanding of 
vocabulary, whole text cohesion and inference.  

Rapid Plus is a reading programme for students with a reading age of 6.6 years to 9.6 years. 

This programme helps students make at least two levels of progress. The programme also 

improves students spelling and comprehension ability. The programme is completed 

through 1:1 support and monitoring.  

 

 

 



Impact on reading age after 8 weeks (Au1): 

Student Start Finish Improvement 
A 7.06 7.09 3 months 

B 6.10 8.03 2 yrs 2 months 

C 6.05 8.00 1 yr 7 months 

D 6.01 7.05 1 yr 4 months 

E 8.08 10.3 1 yr 7 months 

 F 7.09 9.06 1 yr 9 months 

G 7.08 8.03 7 months 

H 8 8.03 3 months 

I 10 10.08 8 months 

J 8.09 9.06 9 months 

K 8.06 8.09 3 months 

L 7.9 8 3 months 

M 7.05 7.08 3 months 

N 7.10 8 2 months 

O 8 8.03 3 months 

P 8.08 9 4 months 

 

Grow@KS3 

Grow@KS3's main goal is to produce independent learners, who show improvement through 

targeted support in their reading and writing. It focuses on the areas that the child needs to develop 

and is accessed through individual or small group learning. Year 7 students with a reading level of 3 

or less are targeted.  It is a 10 week intervention of 3 sessions a week of 30-45 minute.  

Impact on reading ages after 8 weeks (AU1): 

 

Student Start Finish Improvement 

A 7.06 8.03 9 months 

B 7.05 7.09 4 months 

C 7.09 8.05 8 months 

D 7.05 7.08 3 months 

E 6.11 7.08 9 months 

 

 

 

 

 

 

Commentary: The following 16 

students have increased their 

reading ages by an average of 9 

months in 8 weeks. Currently, 72% 

of the 22 students using Rapid Plus 

have shown an increase.  

Action: There are currently 22 

students completing Rapid Plus: 6 

students have did not make the 

expected progress due to a range of 

factors.  

These students will continue with 

Rapid Plus, Lexia and inference. 

Students will also be invited to a 

compulsory after school reading 

club. 

Commentary: The programme targets the students 

which have some of the lowest reading ages. On 

average, students participating in this intervention 

have improved their reading ages by 7 months in 8 

weeks.  

Action: Currently, the programme has 100% pass 

rate as all students have improved at a significant 

rate, however students will be monitored to ensure 

there is no regression.  



Intensive Literacy (Hub): 

Those students’ whose starting points in Y7 are 

significantly below their peers were placed into 

‘Intensive Literacy’, this was 12 hours per week 

of specialist literacy intervention, mostly 

delivered in the ‘Hub’ (MCA’s inclusion centre) 

with subject specialists from Humanities and 

Science supporting the teaching of their 

subject’s content in a literacy-rich manner. 

Of the students who worked in the hub, 48% 

moved back into main-stream lessons at 

Christmas, after 2 half terms. The remaining 

students stayed for a further half-term, 

although their time was reduced to 10 hours per 

week. 

Impact of this interventions was measured using 

SATs papers to assess the students’ levels. 

On average the cohort made 2.3 sublevels progress in 3 half terms (assessed through SATs paper) 

Literacy Catch-Up Programme overall impact:  

Name 
KS2 SATS 
reading KS2 SATS Summer 

Sub levels 
made 

A 3b 4c 2 

B 4b 4a 1 

C 2b 4b 6 

D 2b 4c 5 

E 2b 4c 5 

F 3c 4a 5 

G 2b 4b 6 

H 2b 4c 5 

I 3c 4b 4 

J 3b 4c 2 

K 4c 4a 2 

L 3c 3a 2 

M 3c 3a 2 

N 2b 4c 5 

O 2b 3a 4 

P 3b 4b 3 

Q 4c 
  R 2b 3b 3 

S 4c 4a 2 

T 3b 4c 2 

U 3c 4b 4 

 



Structure of catch-up programme: 

The timetable below demonstrates the intervention strategies used, including the sessions 

which for CUP students.  

 

Spring-term review: 

Below is the revised timetable for intensive literacy students: literacy sessions have been 

reduced to 10 hours a week, Grow@KS3 will focus on the selected students, Lexia usage will 

increase and Rapid Plus will now be a focus for students returning to a mainstream 

curriculum. Teaching assistants will monitor students in other subjects to provide support 

and intervention. In addition, staff who were teaching the catch up programme will return 

to their departments to deliver a transition curriculum to students which have returned to a 

mainstream curriculum.  

 

 



         

Case Studies - literacy 

Student A: Student A has a history of low literacy skills. In numeracy, Student A achieved a 

level 4 in his Year 6 SATS however, he received a level 2b on his reading SATS. Student A has 

been on the literacy programme since September. Within the first half term, he completed 

another SATS reading paper in which he achieved a level 3b, thus improving his reading by a 

whole level. In addition, Student A has improved his reading age by 7 months in 8 weeks and 

is currently highlighted as making rapid progression on Lexia. As a result, there is clear 

progression in his spelling and quality of written work. Socially, Student A has grown in 

confidence, teachers have commented about his improved contribution to lessons during 

the CUP curriculum.  

Student B: Student B entered the academy not having passed his SATS in numeracy, reading 

and GAPS. He had extremely low confidence and this was often shown through poor 

behaviour. Student B has been on the Rapid Plus reading programme since September, he 

also uses Lexia and is involved in the inference programme. As a result, his reading age has 

improved by 1 year, 7 months in 8 weeks. More importantly, to note, from a social skills 

perspective, his gain in confidence and ability to complete work has bolstered his academic 

achievement.  

Monitoring the cohort back in mainstream classes: 

Students have successfully returned to a mainstream curriculum and although this was 

mostly a success, all 22 students will continue to be monitored throughout Year 8. Students 

of a lower ability will continue with a transition curriculum (literacy, Lexia and KS3 

curriculum) as there are still skills that they need to develop further for this programme to 

be a complete success.  

In particular, the students who were unable to access the SATS papers in Year 6 and 

therefore, were unable to access our Key Stage 3 assessment system have made good 

progress. Their end of year reports are below: 
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AA Band C C3 D2 

SB Band B B4 B3 

KaB Band D D4 D2 

KiB Band D D4 D2 

KB Band D D4 D2 

MC Band C C4 C2 

SD Band D D2 D1 

LD Band D D4 D2 

EP Band D D4 D2 

LGR Band D D4 D2 

KG Band C C4 C1 

JH Band C C2 C1 

CH Band D D3 D1 

GJ Band D D4 D2 

AK Band D D4 D2 

BL Band D D4 D2 

CL Band C C4 C2 

HMT Band C C4 C2 

IM Band D D2 D1 

JM Band C C4 C2 

RO Band C C2 C4 

AS Band D D2 D2 

 

Maths provision. 

As can be seen from the start of this report, the starting points of the cohort were generally 

higher in Maths than English with fewer students requiring sub-level 4 catch-up support. 

Maths specialists assessed pupils using the passport maths assessment in order to identify 

areas for development. The staff then used the topics from passport maths (level 4 topics) 

and the gaps identified by the assessment to create medium term plans and individual 

learning plans for each student.  

Each lesson consisted of a carousel that included 3 topics to be taught from the learning 

plans. For each topic pupils completed the worksheets from passport maths and then a 

manga high activity (well differentiated and personalised) to consolidate their learning. 

Key for KS3 assessment system: 

1- Above expectation  

2- Meeting expectation  

3- Requires some intervention  

4- Below expectation- requires 

intervention 

 

Analysis: 

In total, there were 15 students 

who could not access a mainstream 

curriculum in English. These 

students were all assessed as a ‘4’ 

at the start of the year which meant 

they were unable to achieve in the 

KS3 assessment system.  

Out of those 15 students, 14 were 

able to achieve a grade 1 or 2 by the 

end of the year, showing they were 

able to access a mainstream 

curriculum.  



below

same

1 sub

2 sub

3 sub

4 sub

6 sub

Key for KS3 assessment system: 

1.Above expectation  

2.Meeting expectation  

3.Requires some intervention  

4.Below expectation- requires 
intervention 

Analysis: 

Of these 22 students who could not 

access mainstream maths at the 

start of the year, all students were 

performing well by the end of the 

year, with 16 making good or 

outstanding progress  

These lessons took place in timetabled maths sessions in addition to 4 hours’ additional 

time, meaning that students accessed the programme for 8 hours per week for a term. 

Following this, students were re-tested using the SATs assessment: 

 

  
Y6 SATs Y7 SATs 

 A 3c 3b 

 B 3c 3c 

 C 2b 3c 

 D 2b 2b 

 E 2a 3c 

 F 3b 4a 

 G 3c 3c 

 H 2b 2b 

 I 3a 4b 

 J 3a 4b 

 K 3b 4b 

 L 3c 4b 

 M 3a 3a 

 N 4c 4c 

 O 2b 4b 

 P N N 

 Q 3a 5c 

 R 3a 4c 

 S 3c 4c 

 T 3b 4b 

 U 2b 3c 

 V 3a 5c 

After intensive maths: 

Following Intensive Maths, students returned to mainstream 

classes in which they were taught for 4 hours per week, their 

progress was tracked to ensure that they were successfully 

accessing the curriculum and continued to make good 

progress. 

 
 

Y6 SATs Y7 SATs Su2  

 A 3c 3b C2 

 B 3c 3c D3 

 C 2b 3c D3 

 D 2b 2b D3 

 E 2a 3c C3 

 F 3b 4a C1 

 G 3c 3c D3 

 H 2b 2b D3 



 I 3a 4b D2 

 J 3a 4b C1 

 K 3b 4b C2 

 L 3c 4b C2 

 M 3a 3a D2 

 N 4c 4c C2 

 O 2b 4b C2 

 P N N C2 

 Q 3a 5c C1 

 R 3a 4c C2 

 S 3c 4c C2 

 T 3b 4b C2 

 U 2b 3c D2 

 V 3a 5c C1 

Case Study - numeracy 

Student A – Finished Y6 on a 3a for maths, following engagement with the numeracy 

program, she achieved a 5c. 

On entry to the program a baseline was conducted, this showed that student A was having 

significant difficulty with number bonds, as a result she found most calculations challenging 

and could rarely identify relationships or patterns. 

Following a 12 week program with a specific focus on number bonds, place value and the 

application of this, she undertook another SATs paper, on which she scored a 4b. Further 

support was given as Student A moved back into main-stream classes, she regularly 

attended after school catch-up sessions in addition to this. On final assessment at the end of 

the year, Student A scored a 5c using a Y6 SATs test approach. 

2016-17 

For the 2016-17 Academic year, Manchester Communication Academy has been allocated a 

total of £23,500.  

Following the successful outcomes of the catch-up program in 2015-16, the funding will be 

used in a similar way, with some key changes: 

Literacy boosters will be delivered by English specialists rather than SEN specialists, these 

will be supported by specialists from the primary school in the trust and humanities 

teachers. Humanities teachers will teach the humanities content through the literacy 

program for these students in their lessons.Numeracy boosters will also be delivered by 

maths specialists, rather than SEN specialists. This will be supported by the maths lead from 

the primary academy. Maths will also be taught through science by the science specialist 

teachers.A new lesson has been added to the timetable which also aims to promote 

students’ levels of literacy and numeracy, this means that all students access 5 hours of 

Maths and English per week, for those on an intensive program, this rises to 7. 


