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Pupil Premium Review 2017: School Context  
 

 

At Manchester Communication Academy, we find Pupil Premium an essential 
component to our school funding, which allows us to introduce, analyse and build 
strategies which help to ensure our students have a complete educational 
experience, attain their full potential and diminish the difference between them, 
their peers in school and also students who are not eligible for this funding 
nationally.  For the Academic year ending 2016-17, we had 1122 students on roll and 
751 students were eligible for Pupil Premium funding, significantly higher than the 
national average.  

In 2016-17, the Academy received £682,580 of Pupil Premium (PP) funding, and 

separately £23,703 for year 7 catch-up – a total of £706,283. The analysis below sets 

out how this funding has been allocated across areas of expenditure during the year 

to address underlying inequality, improve attainment and behaviour, extend 

opportunities, develop skills and personal qualities and ‘close the gap’ between 

students eligible for PP funding and their peers.  

It is important to stress that the programmes and allocations shown do not represent 

the total spending on achieving this aim incurred by the Academy. Many staff in the 

Pastoral and Behaviour teams, or Teaching Assistants in each area, for example, 

spend much of their time in helping more disadvantaged students to access learning 

through focused support and intervention. The total spent on addressing inequality is 

difficult to quantify, but will exceed the total below. 

We also try to assess the Value For Money (VFM) for each area of PP spend. The 

Education Endowment Foundation (EEF) has published guidance on evaluating the 

programmes undertaken in schools and academies. This suggests that cost, impact and quality of evidence should be considered in assessing whether programmes should be 

continued. For each area of spend, we have set out the data we seek, questions we ask, and outcomes we measure to demonstrate success. The Academy’s Senior Leadership 

Team (SLT) and Subject Leaders leads will periodically review expenditure against these headings.   

 

 

 



September 2017 

 

 

 

2015-16 All Yrs Year 7 Year 8 Year 9 Year 10 Year 11 

Total number of pupils: 1122 235 238 224 223 201 

 PP eligible pupils: (number) 751 143 133 162 172 141 

% PP students 66.93 60.85 55.88 72.32 77.13 69.80 

In addition, every year group on entry is ‘sig –‘ on entry which demonstrates that 

many of our students have not made the progress expected of them in Primary 

school.  

 

As a result, for many cohorts making ‘expected progress’ is not enough as it would still lead to below average attainment at KS4. It is therefore our aim that students 

make better than expected progress in order to diminish the difference.  

We fully appreciate that no single intervention provides a complete solution to the complex educational issues and barriers that all our students may face, irrespective of 

being eligible for additional funding. As a result, MCA tracks all students through a Pastoral Tracker which identifies students weekly who may tip over through a 

threshold, such as attendance, behaviour or lack of progress. The Social Investment Team (SID) develop individual plans to support such students and it is therefore 

important that we operate a multi-faceted approach. We feel that this offers the best opportunity for pupils to succeed. However, we do believe that one key to the 

narrowing of any attainment ‘gap’ is the careful and thorough monitoring and tracking of individual pupils, especially the higher attaining pupil premium group. This in 

turn allows middle and senior leaders to make informed choices to ensure that differences in attainment continue to diminish.  

Key Factors: 
·         Students currently at the academy arrive with significantly below the national average attainment [sig- all current years as indicated in RAISE] 
·         We have a significantly high proportion of children eligible for pupil premium [67%] 
·         On average over half of our children have a negative reading age on entry with 36% having a reading age below functional [age 9] 
·         We have a high proportion of EAL learners [36%] 
·         Mid-year admissions from International new arrivals is higher than average, many students arrive speaking little or no English 

 
Summary of Outcomes for Pupil Premium students 
 
MCA in 2017 is closing the gap to national 2017 provisional release data and this is largely down to the significant increase in attainment and improvement in outcomes 

at EKS4 of Pupil Premium students.  

55% of Pupil Premium students achieved the Basics measure in maths and English at grade 4+, with an internal gap of 6% to ‘other’ students.  58% of PP students 

achieved 4+ in maths, whilst 70% achieved this in English, which again demonstrates how pupil premium students at MCA are pulling away rapidly from PP students  
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nationally and diminishing the difference to national ‘other’.  

15% of PP students in English and 13% PP students in maths achieved 7+ grades (little internal difference to ‘other’ students) which again is expected to be much higher 

performance than national disadvantaged students and demonstrates rapid improvement from 2016 outcomes. This improvement is also evident in History (19% of PP 

students achieving A/A*) and in Computer Science (38% of PP students achieving A/A*). In all key headline data, the MCA gap is lower than 2016 (and projected for 2017) 

national gaps with PP students outperforming national PP cohorts, a significant improvement and achievement given the high percentage of PP students in the cohort 

(67%) which is more than double the national average. 

Achievement 2016-17 

 All students PP students ‘other’ Gap Comparison to 2016 for PP students 

% achieving 4+ in EM 59% 55% 61.7% -6.7 5% increase, internal gap closed from -21% to -
6.7% 

% achieving 5+ in EM 32% 28.5% 36.11% -7.61 Not comparable 

Attainment 8 score Average 46.35 43.36 48.29 -4.93 Not comparable, although gap reduced from -6.9 

% achieving 7-9 in English 17.44% 15.44% 19.19% -3.75% 5% increase 

% achieving 7-9 maths 13.33% 13% 15.07% -2.07 4% increase 

% ‘more able’ achieving  7-9 English 33.96% 29.03% 40.90% -11.87% Consistent with last year 

% ‘more able’  achieving 7-9 maths 28.30% 33.48% 18.18% 15.30% 8% increase 

Progress 2016-17 

Progress 8 0.30 0.11 0.53 -0.4 Increase from -0.24 to +0.13 
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Other Year Groups- End of Year 2017  
Current data shows little difference in the progress/ attainment of PP students v ‘other’ students in English, Maths and Science.  

(Assessments moved towards more challenging GCSE content in Year 9 in preparation on new linear GCSE courses) 

English 

  7 8 9 

  All 75.97% 73.64% 58.72% 

PP 67.65% 69.84% 55.62% 

Non PP 79.39% 77.88% 64.26% 

Maths 

  7 8 9 

All 86.32% 60.09% 56.32% 

PP 86.76% 54.92% 54.26% 

Non PP 86.14% 65.77% 61.40% 

Science 

  7 8 9 

All 68.22% 70.83% 58.26% 

PP 57.97% 69.05% 55.28% 

Non PP 72.46% 72.81% 62.89% 

 
Year 10 outcomes: Achieved Results 
Students are identified at the start of KS4 (year 9 for Pot 3 subjects) in order to complete early 
qualifications at the end of Year 10. This split entry strategy has increased curriculum time for 
Ebacc subjects in Year 11, yet still enables students to experience a broad and focused 
curriculum, including experience in work related awards. In addition, it enables disadvantaged 
students to gain a feeling of success which increases motivation and can support improved 
aspiration. 
The outcomes for those subjects completed at the end of Year 10 show performance that is 
expected to be above national averages for ‘all students and pupil premium students. 
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Year 7 Year 8 Year 9
Year
10

Year
11

All
Years

All 96.59% 95.42% 94.67% 94.83% 94.74% 95.40%

Pupil Premium 96.22% 94.76% 93.93% 94.14% 93.50% 94.72%

Other 97.21% 96.29% 96.68% 97.32% 97.51% 96.81%

91.00%
92.00%
93.00%
94.00%
95.00%
96.00%
97.00%
98.00%

PP Vs Other Attendance  

 

Review of key strategies

 
 

Pupil Premium 
Funding 

Amount Chosen Action  How successful was this? Lessons learned  (including next year) 

Social Investment Department   

Multi internal 
agency 
approach to 
ensure 
students are 
supported to 
achieve 
through 
excellent 
attendance 
and behaviour 

  

 

 

£250k  

Ensuring Improved 
Attendance 

Pastoral tracker established to 
monitor attendance daily for 
PP students. 

First day response to lateness/ 
absence prioritising PP 
students. 

Engagement with local health 
professionals. 

SID plan agreed between 
Academy/ Home for all 
students at risk of PA/ 
persistent late to mitigate all 
identified barriers that the 
family of each child may face. 

Early identification of cohort 
most at risk who were 
transported to school each 
day by behaviour team. 

Consistent sanctions. 

Family liaison and support 

School nurse home visits to 
support wellbeing of ill 
students. 

Effective relationships and partnerships with parents. 

PP attendance improved from 93.8% to 94.7%. 

Effective interagency work ensures a clear plan can be delivered 
consistently mitigating the barriers to attendance, such as health, 
home life (care of sibling/ parents/ stability), personal circumstance 
and transport issues.  

This was least successful in Year 9 and this must be supported 
through specific group targeting in Year 10. 

OFSTED recognised (Sep 2016), ‘The rates of attendance are good 
and the proportion of pupils who are persistently absent is 
reducing.’ 

Attendance September to July 17 

Support to continue because:  

Increased knowledge of personal 
circumstance ensures Academy can 
support families in widest sense and 
mitigate barriers to attendance.  

Effective home: school relationships and 
involvement of multi agencies ensures SID 
plan can be delivered consistently and 
collaboratively.  

However, we will: 

Restructure SID team to ensure consistent 
and effective delivery of SID plan.  

Through effective CPD and internal 
training, we will train key staff to improve 
our provision for those at risk of self- 
harm, mental anxiety and stress. 

Develop a wellbeing programme to 
improve life skill development of at risk 
cohorts. 

Identifying specific cohorts for targeted 
support increases impact. E.g. minibus 
cohort increased attendance within a 
range of 7- 22%. Therefore it is essential to 
target micro-PP groups at risk of poor 
attendance. 
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Ensuring Improved Behaviour 

Pastoral tracker system used 
as above but with focus on 
those responsible for 
behaviour issues. 

Curriculum review for 
students most at risk. 

Key worker identified for all 
identified students. ‘BIG’ gp. 

Effective tracking of each type 
of poor behaviour and when it 
occurred to effectively deploy 
behaviour staff. 

Zero tolerance approach. 

Engagement of parents in 
lessons where appropriate. 

 

Academy policy for all behaviour issues to be reported immediately, 
with students challenged by the SID behaviour support team with 
immediacy. This ensures learning is not affected. 

Each behaviour trait can be tracked effectively e.g. defiance, poor 
effort etc. and this data shows that there is little difference between 
the % of such incidents caused by pp students in comparison to 
‘other’. 29.6% of all behaviour incidents caused by ‘other’ and 70.4% 
by pp students which is in line with the cohort % across the 
Academy. 

Key ‘hot spot’ behaviour groups can be effectively identified and 
monitored daily and in each lesson. This was particularly effective 
for a small group of Year 9 boys, with incidents reducing by 46%. 

OFSTED (Sep 2016) recognised; ‘Pupils’ behaviour and attendance 
are good’ and ‘The school keeps accurate and thorough logs of 
incidents of poor behaviour. Fixed-term exclusions are used as a last 
resort and the number of exclusions is reducing.’ 

 

Effective strategy to continue. 

In 2017 we will move to a Year group 
pastoral system rather than vertical tutor 
groups. This will enable a sharper focus on 
key groups within year groups and will 
support effective tracking so we can 
continue to improve. 

Limited opportunities and space during 
social hours impact disproportionately on 
incidents of poor behaviour. Therefore 
there will improved lunch time 
arrangements and opportunities for 
enrichment during student social times.  

Key cohorts will be identified, especially in 
Year 10 to continue the monitoring of the 
group identified in Year 9. 

Ensuring Equity 

Ensuring there 
is an equitable 
approach to all 
learning and 
students have 
an equal 
opportunity 
for success, 
including 
expert careers 
advice and 
support home 
learning and 

£266K Free uniform, PE kit and fleece 
for all new students. 

Curriculum review in KS4 to 
ensure equal access to 
examinations for PP students 
in comparison to their peers. 

Free cookery ingredients for 
all to ensure all can prepare 
and cook healthy meals 
regularly. 

 

 

Free uniform ensures equitable approach for all students upon 
entry, promoting attendance, pride and ‘belonging’. 

PP students entered for 9 qualifications on average (10 for non PP). 
PP students most at risk of low performance completed vocational 
pathways linked to improve engagement, whilst providing additional 
time for English, maths and Science. 

Students encouraged to share photos of food they have cooked at 
home, all ingredients in Academy are the same as local supermarket 
to increase student familiarity with branding.  

 

 

 

It is the belief of the governors and 
leadership team that we must ensure that 
education is equitable and, whilst the 
methods to achieve this are varied, it is an 
intrinsic component to our aim in reducing 
social disadvantage and improving social 
mobility.  

Whilst the impact of, for example,  
providing free cookery ingredients is 
difficult to assess, it ensures that our 
students can approach lessons with the 
right equipment and support them in a key 
life skill. As a result, 45% of students 
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access to 
enrichment  

 

Venture programme 
developed to provide weekly 
careers support and 
engagement for all students, 
with a focus on those with low 
aspiration. 

 

 

 

 

Supporting all students 
financially for optional trips 

Developing homework clubs 
each evening and targeted 
intervention. 

 

Specialist Music staff to 
provide all students in KS3 the 
opportunity to engage in 
musical instrument tuition or 
small group singing lessons. 

 

96% of students accepted onto college courses. 45% of PP students 
had 2 or more offers.                                                                                

46 Open University, ASDAN, Business Enterprise and Food Hygiene 
short courses completed by PP students, 51% based on aspirational 
careers such as medicine. 

 

Targeted group of 22 boys (60% PP) completed level 1 Motor Vehicle 
course. 

 

39 students visited France- 57% PP students. 29 students completed 
DofE, with 69% PP students. 

It is compulsory that all students attend a minimum of 2 after school 
sessions per week, with 1 focused on raising attainment.  Study 
support offered for groups where homework completion is a 
problem due to family life. 

Guitar (25%), Drums (30%) and singing (45%) tuition courses across 
Year 7 and 8 accessed by 100% of PP students 

KS4 pathways and opportunities developed to ensure an enriching 
curriculum is provided in Performing Arts, Music Technology and 
Graded Singing Level 3 Award.  

 114 students on average p/w attend musical tuition as an extra- 
curricular activity receiving specialist support (86 PP) 

Peripatetic Tutor deployed to support 28 PP students to complete 
AS Level 3 singing qualification in which 100% A/A* was achieved.  

Showcases, competitions, exhibitions participated in to celebrate 
excellence 

 

completed a level 2 award in Food. 

Changes to Venture improves our capacity 
to provide alternative work related courses 
for students, studied during Year 9 and 10 
in 2017-18, with a GROWFAR programme 
developed to monitor student aspiration 
and engagement in their future pathways. 
Key focus groups have been identified to 
deliver bespoke and aspirational support 

  

 

Pupil Premium funding will continue to be 
used to provide enrichment opportunities 
and out of school hours learning for 
students to raise their aspiration and 
provide them with an equitable 
entitlement. 

 

Continuation of the scheme with 42 
students in Year 10/11 completing award. 

Course now embedded with KS3. 

 

Open Progress 8 score of 0.85 which is 
0.72 for PP students  
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Quality Teaching for All 

Ensuring that 
the progress of 
all PP students 
is tracked 
effectively by 
all staff to 
inform T&L 
and 
intervention. 

£38k Accessible data that profiles 
PP students, improving 
identification and tracking for 
all staff. 
Prioritise key groups, narrow 
the focus for maximum 
impact, prioritising WBB, more 
able PP and most vulnerable 
students. 
Regular focus on effective 
strategies to maximise impact 
for PP learners through staff 
training. 
Training has been delivered to 
all staff in group and 1-1 
sessions ensuring all staff can 
view and edit data with ease 
within 4matrix. 
Most able PP students 
identified as key priority group 

Effective analysis of all PP groups ensured that students could be 
tracked forensically, informing T&L and the identification of key 
underperforming groups. 
Staff training time was used to ensure that 
staff could use the data intuitively to inform 
next steps. 
Teachers of high attaining students supported 
to track more able PP students through the 
sharing of best practice and teaching 
strategies. 
Governors more effectively informed of 
progress of PP students, including more able 
PP students through performance reports. 
 
Example of key performance indicator home 
page for all staff (see table right) 
This can be reviewed for all subjects, groups, 
classes to compare and evaluate performance. 

Data systems are now embedded and 
further training arranged for all staff, 
including new staff. 
Middle leaders believe that they can track 
PP students, including HAPP students more 
effectively (100% staff voice) and 
intervene swiftly where appropriate. To 
improve this further, we have restructured 
the staffing team to identify and appoint 
key people to support the tracking and 
intervention of PP students further. This 
includes leaders with a focus for: HAPP, 
WBB PP, EAL PP and Girl’s Aspiration. An 
Assistant Principal for Closing the Gap has 
also been externally appointed to lead on 
the 2017-18 Pupil Premium strategy to 
ensure further improvements, in 
additional to a new link governor.  

Close the 
national 
attainment 
gap for more 
able PP 
students 
achieving A/A* 

£48k Improve data analysis by 
tracking more able cohort 
explicitly in all teaching 
groups. 
Identify key cohorts such as 
‘Golden 30’ in English. 
Smaller ratios for staffing. 
Set additional targets for all 
subjects for A/A* 
achievement. 
Create a bespoke timetable, 
where appropriate for more 

Progress 8 score of disadvantaged cohort increased from -0.24 in 
2016 to +0.11 
Progress 8 score for pupils with high attainment increased from         
-0.28 to +0.07 
Progress 8 score for HAPP increased from -0.43 to -0.06 
In the majority of subjects, including English Lit, maths and Science 
HAPP achieved a higher % of A/A* (7-9) grades than HANPP.  
In English the % of 7-9 increased to 16% (best of) from 5% in 2016 
In maths, the % of 7-9 increased to 13% from 7% in 2016. 
‘Golden 30’ (25 HAPP students) identified with the potential to 
achieve 7-9 and supported through residential, holiday programme, 
additional time. 22/25 Achieved 7-9 in English (best of) 

This will remain a key priority. 
Providing additional study support time 
during weekends and holidays with 
specialist support is a key driver in our 
success.  
It was also identified that HAPs 
accelerated progress with a subject 
specialist TA at a much faster rate than 
with any other student group, particularly 
in maths. For example, this enabled the 
class teacher to lead intervention for 
HAPPs whilst the TA could support and 
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able students, including TAs,  
1:1 support, external 
specialists. 
To develop a partnership with 
an EEF research school to 
develop strategies for stretch 
and challenge. 
 

 
*Data shown for all students which includes a number of students discounted due to INA etc. 

challenge the groups. 
A key link Governor with expertise in EEF 
research has joined the Governing body 
and will review strategies to support HAPP. 
We found that multiple strategies applied 
to cohorts resulted in rapid improvement, 
with high quality TA support and Move, 
Climb and Accelerate sessions being most 
effective. 

Close the 
national 
attainment 
gap for WBB 
PP students  

£25k Improve data analysis by 
tracking more WBB cohort 
explicitly in all teaching groups 
for progress, attendance, 
behaviour, homework. 
20 mid attaining WBB 
identified as key performance 
group at risk of 
underachievement and staff 
training focused on 
overcoming barriers. 
Create a bespoke timetable, 
including after school 
provision, CEIAG for group. 
Assign key staff in support of 
most vulnerable. 
Review class groupings and 
use of resources to ensure 
opportunities for engagement. 

53% of WBB achieved English and maths (Basics) at grade 4+, a gap 
of 5.6% to all other groups and a 4% increase from 2016. In maths, 
58% of PP students achieved 4+, English 4+ for PP was 69%. 
The performance of WBB has improved from 2016 for A-C and A/A* 
attainment and Progress 8 although this was from a relatively low 
starting point. Imrovements must therefore continue to be made.  
This improvement was also supportedby an improvement in 
attendance from a focus group of 20 boys within a range of 3%-12% 
from the previous year.  
 
 
 
Raised aspiration through engagement in work related courses such 
as Motor Vehicle (56% of cohort WBB /100% PP), Business Incubator 
programme (26% WBB/84% PP).  
Developed links with community providers to provide evening 
opportunities for engagement and reducing anti-social behaviour. 
The progress of this group will be supported further by ensuring 
improved performance in Science, Humanities and languages. 

It is identified that this is a key 
performance group for sustained 
improvement at MCA. However, to be 
more effective in improving performance, 
targeted interventions must begin sooner.  
Long term targeting through improved 
transition and Year 7 functional skills will 
be a focus. 
 
 
Through the reorganised Venture 
programme, this group will be engaged 
earlier in work related programmes, 
raising aspiration and engagement. 
Through the development of an Academy 
wide reading programme and improved 
reading interventions in Year 7, those who 
arrive at MCA already behind their peers 
can be targeted earlier more effectively. 

Improve 
attainment in 
maths to 

£13k Develop and increase 
partnership with local 
outstanding maths 

58 % PP ACHIEVED 4 PLUS IN MATHS 
All maths staff observed practice in an outstanding maths 
departments, attended their training and staff meetings which 

The performance of disadvantaged 
students is a key focus in maths for 2018. 
Quality first teaching is the most effective 
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national 
averages, 
including most 
able 
 

department. 
Provide sustained training and 
coaching to all maths staff. 
Establish cohorts for 
additional intervention, 
including ‘maths every day’ 
and maths support evenings 
through Move, Climb and 
Accelerate. 
Deployment of specialised 
TA’s to provide 1: 1 support 
for key targeted students. 
More able PP students to 
receive 6 x 1 hr online tutor 
session in maths by specialised 
coaches. 

informed practice, especially with strategies for more able learners. 
Progress 8 for maths increased to -0.19 from -0.26 with the 
peprformance 
of the 
disadvantaged 
students 
improving by 
0.06. 
There was an 
increase in the 
performance of 
HAPP and PP student achieving the top grades in maths when 
compared to 2016 outcomes. 
32 students (29 PP) were identified as being furthest away from 
target in January (after mock 2) and targeted for 1:1 support. 66% 
improved their estimated grade. 
10/12 HAPP students who completed the online tutorial were 
supported in achieving a grade 7. 
Move, Climb and Accelerate is a key strategy for improvement and 
involves phased intervention for identified cohorts across all Ebacc 
subjects, A breakdown of impact is available on request. A summary 
below shows the different phases for maths intervention. 

 

strategy and therefore resources will 
support the training of staff, particularly 
teachers of the higher attaining sets.  
Small group tuition is an effective strategy 
however is not sustainable due to high 
cost and low volume. Through an 
evaluation of our study support 
programme and a redeployment of 
resources in support of pedagogical 
development, the number of students 
supported in small groups will increase, as 
will the capacity of staff to deliver this.  
 
The key focus group is white British girls 
and a clear strategy must be in place to 
improve performance, particularly at grade 
5+. 
 
The Accelerate programme has most 
impact (increased curriculum time in a 
focus area with specialist staff) however 
this can have a negative impact on other 
subjects and therefore is used when other 
interventions have not been productive.  
Climb results in significant impact but is 
largely dependent on student attending 
out of hours learning. Where this is 
consistent, improvements are clear in 
comparison to control groups.  
Data has to be used intuitively to identify 
key cohorts prior to learning gaps 
emerging and therefore interventions 
must begin early in Year 11. 
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All barriers to 
learning 
should be 
overcome. 

 

Every student 
should be 
known, their 
needs should 
be met and an 
individual 
package of 
support must 
support each 
PP student.  

 

£28k Students are provided with 
appropriate resources to 
support learning at MCA, after 
school and at home. 

The ‘Hub’ provides a nurture 
environment for the most 
vulnerable. 

Students are supported 
through mentoring, extra 
‘boost’ sessions, revision 
sessions and receive bespoke 
CEIAG advice. 

Maths and English sessions 
each day for students furthest 
away from target. 
 

Improved quality first teaching through effective training supported 
staff in mitigating barriers to learning and improved outcomes. 

55% of PP students achieved 4+ in Englisha and maths, which is 
around 17% higher than the national attainment for EnMa C+ in 
2016. 

A Progress 8 score of +0.11 for disadvantaged students shows rapid 
improvement from 2016  

Progress 8 for the open element for PP students is estimated to be 
+0.72 for disadvantaged students which demonstrates a broad and 
balanced curriculum has not been compromised or marginalised for 
any student.  

Pupils at risk of underachievement were identified at each data drop 
and then engaged in the Move, Climb and Accelerate programme, 
thus given extra time and support. 72% of students improved their 
estimated grade through this programme across all Ebac subjects 
(from mock 2 to result- 68 students identified- 57 PP). 

SEND performance – Finals Results (Year 11 leavers) 

The 
performance of 
SEND students 
improved in 
comparison to 
2016 outcomes, 
with small 
cohorts caution 
is advised. 

Staff training on the barriers to learning for 
PP students and effective strategies to 
mitigate these barriers is essential training 
and this will continue. A new Senior Leader 
will lead this development. 

In addition research groups will be 
established to look at how pedagogy can 
be improved across subjects to raise 
attainment in those at risk of 
underperformance. A key link PP governor 
will support this initiative. 

All student groups will be evaluated to 
ensure that students are always grouped 
by potential not on current ability to 
ensure T&L is always aspirational, well 
differentiated and support stretch and 
challenge. 

SEND will be a key focus for 2017-18. Each 
SEND cohort is different therefore a 
curriculum review will be completed and a 
provision map in place to ensure that 
SEND PP students are tracked more 
effectively.  

Wider Curriculum Enrichment and Intervention 
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All Pupil 
Premium 
students have 
access to and 
are supported 
by effective 
provision 
outside 
academy hours 
within the 
Academy 

£8k 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ESA programme established 
after school each day. 
Each holiday has an 
appropriate student offer that 
will support both learning and 
enrichment. 
Students engage in wide 
extra-curricular offer. 
 
 
 
 
 
Implement GCSE pod to 
improve engagement and 
access to learning. 
 
 

 

 

 

 

 

 

 

Identify and track 15 girls for 
extended mentoring as part of 
Girls Network(aspirational 1:1 
mentoring programme over a 
1 year period with high quality 
female professional mentors) 

All students attend 2 after-school sessions 3-4pm each week, in KS3 
one of these is Enrichment based, the other to support attainment. 

79% of PP students attended this consistently in KS3. The sessions 
also support improved relationships with staff which supports 
engagement in core lessons. 

In KS4, the ESA sessions are aimed at improving exam performance 
and closing learning gaps, 72% of PP students consistently attended. 

Holiday attendance for Year 11 students in preparation for exams 
had an average attendance of 52%. 

 

 

 

Engaged Students – GCSE POD 

List of Top 10 users of GCSE POD 
(70% are PP) 

Name gcse pod PP A8 

 A 874 T 60.5 

B 591 T 68 

C 547 T 77 

D 408 T 59 

E 407 T 80 

F 334 F 63.5 

G 321 T 52 

H 318 F 59 

I 280 F 49.5 

J 270 T 69 

83% of cohort identified for Girls netwrok are PP.  

100% have raised aspirations with 78% now aiming for a different 
career choice. 100% have improved estimated outcomes. Students 
have spoken at Women Leadership conferences. 

(student voice evidence available on request) 

ESAs will continue however the 
intervention for Year 11 students will 
commence at October half term rather 
than after mock 2.  

This programme will extend to other years 
to reduce the volume at year 11, leading to 
a more sustainable programme. 

 

 

 

 

 

The use of GCSE pod supports learners and 
is an indicator of student engagement and 
motivation. This data will be used more 
intuitively to identify not just engagement 
but those who don’t engage as there is a 
link to underperformance. There were 77 
students who viewed content less than 20 
times. Alternative sources of engagement 
will be developed for this group. 

 

 

 

 

The Girls Network will continue with a new 
cohort aimed at ensuring a key cohort 
receive effective mentoring which 
supports aspirational futures 
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Improve 
Literacy and 
numeracy skills 
in all years, 
with a focus on 
Year 7  
learners 

£23k Schemes of work show 
appropriate level of challenge 
for Literacy and numeracy. 
Key writing task evident and 
appropriate in each 
curriculum area per week. 
Test: Retest reading ages of all 
students in Year 7. 
‘School of Curious stuff’ used 
to engage all Year 7 in Literacy 
Engagement work with a 
published author to develop 
creativity in reluctant writing. 

Identify interventions as 
appropriate to need. 

Ensure SPG is evident in 
presentation of all student 
books. 

Sub 100 students monitored 
through different phases of 
intervention 

Develop opportunities for 
student reading. 

FSM pupils made more progress (+5.4 and now above national 
average at 103.0) than non-FSM pupils (+2.6). 

New accelerated KS3 curriculum which ensures increasing challenge 
across all reading material from Year 6 to Year 9.  

Increased rigour and widened participation in Year 7 catch up 
curriculum (intensive literacy). 

Bespoke Friday morning curriculum ‘School Of Curious Stuff’ enabled 
100% of students to engage in reading novels. 

Book Now a 12 week intervention with 16 students who, after Test 
A, had a reading age below 10years and were not identified in the 
sub 100 literacy group. 14 out of the 16 students improved. Average 
reading age after test A 7.88 and after test b 9.76. 

Catch Up Curriculum. This cohort increased their KS2 reading SAT 
score by an average of 4.9, the target set was scaled score of 5, 
and showed an average reading age increase of 1 year 6 months. 

Book Now ran over twelve weeks and involved sixteen students 
who, after Test A, had a reading age below 10years and were not 
identified in the sub 100 literacy group. 14 out of the 16 students 
improved their reading age. The average reading age after Test A 
7years 8 months and after Test B 9 years 7months 

 

Whole cohort were below national 
average after Test A (97.3) and above 
national average after Test B (100.7) 
where National average is 100. 

Boys v girls – both made the same 
amount of progress (+3.4)  

FSM pupils exceeded national 
average(+5.4 )and are now above 
national average at 103.0. 

White British pupils improved by +4.0 
points (99) which brought them closer to 
100 average. 

L/M/H pupils – Middle ability pupils are 
now above the national average (101.2) 

   SEND pupils improved by +4.1. 
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