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Pupil Premium Link Governor  Date of next review  

 

Statement of intent 

MCA serves a highly disadvantaged residential community in North Manchester, with the vast majority of pupils living locally to the school. 

Levels of disadvantage within the community are reflected in the school’s high proportion of pupils who are eligible for Pupil Premium (PP) 

funding (61% Year 8-11 – awaiting Year 7 pupil premium data). The English indices of deprivation (2019), ranks 43% of Manchester’s LSOAs in 

the most deprived 10% in England on the IMD (122 out of 282). Harpurhey ranks 2nd as the most deprived ward in Manchester based on average 

scores. Using IMD domains of income deprivation, income deprivation affecting children, employment, health, crime, Harpurhey ranks in the 

top 10% of LSOAs in Manchester. The school is also acutely aware of the issue of homelessness in the area with approximately 547 

temporary accommodation sites within the local vicinity. These factors result in many families in the school community experiencing food 

and fuel poverty, living in unsuitable temporary housing, suffering with chronic ill-health, and being unemployed all of which serve as barriers 

to pupils engaging with education. At MCA, we strive to put into place measures and strategies, by which these factors have less of an impact 

of a pupil’s learning and attainment. Indices of Deprivation 2019 

 

Research has found that disadvantage pupils have been worst affected by partial school closures, and that the attainment gap has grown as a result of 

national lockdowns. The economic impact of Covid-19 has also led to higher numbers of pupils qualifying for pupil premium. It is therefore more important 

than ever that school strategies focus on support for disadvantaged pupils. EEF analysis on impact of Covid-19 attainment gap 
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What it the Pupil Premium Grant? 

Additional funding is provided to schools in the form of the Pupil Premium Grant. This funding is provided to mitigate the impacts of social 

disadvantage on educational outcomes and experiences by closing the attainment gap between disadvantage pupils and ‘other’ students. 

The funding is provided at the following rates: 

 

Pupil eligibility criteria Amount of funding for each 
secondary-aged pupil per year 

Funding is paid to 

Pupils who are eligible for free school meals, or have been eligible in the 
past 6 years 

£955 School 

Pupils who are eligible for free school meals, or have been eligible in the 
past 6 years 

£955 School 

Pupils who have been adopted from care or have left care 
 

£2345 Local authority 

 

Prior to developing this strategy, leaders at MCA have developed an in-depth understanding of the challenges that disadvantaged pupils are facing. 

This has been achieved by using various internal data sources and through knowledge and conversations with students and families, including: 

o Attendance data and levels of persistent absence; 

o Behaviour incidences and exclusion data; 

o Information on wellbeing, mental health and safeguarding; 

o Access to technology and curricula materials 

Please see the holistic evaluation document for further details. 
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Context and numbers  

Year Group / cohort size No. of PP  (% of year group) No. of FSM No. of CLA 

Year 7/242  - 122 1 

Year 8/270 156 58.0 138 3 

Year 9/233 136 59.4 130 1 

Year 10/226 128 56.9 113 0 

Year 11/231 136 59.9 115 1 

 

 No. of H starting point PP No. of M starting point PP No. of L starting point PP 

 Male Female Male Female Male Female 

Year 7   -   -   -   -   -   - 

Year 8   -   -   -   -   -   - 

Year 9  14 17   33  36 21   15 

Year 10  22 26  29  22 14  9 

Year 11  27 18   25  25 13  11 

 

Please note that the data for year 8s is based solely on NGRT data captured in the first data window. When these students completed CATs test, this 

distribution may be realigned. Year 7s will be sitting CATs test early in the Spring term. 

Summary comments 

School Manchester Communication Academy 

Academic Year 2021/22 Total PP budget £ 696, 000 Date of most 
recent PP Review 

 

Total number of pupils 1199 Number of pupils eligible for 
PP 

728 (Year 8-11)* Date for next 
internal review 
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Referenced documents 

Deciding on our 2020-2021 Budgeted Pupil Premium Spend  
At Manchester Communication Academy, we draw directly from EEF research through our Research School and ensure that leadership decisions are 
informed by the latest guidance reports. These are used in conjunction with our local knowledge of the community and families we serve.    
 

o The EEF guide to the pupil premium (2019)  

o DfE: Using pupil premium: guidance for school leaders Published 18 October 2019   Last updated   6 September 2021 

o EEF Teaching and Learning Toolkit 

o EEF CPD: Making the difference to disadvantaged learners 

o EEF implementation guidance report 

o EEF school improvement planning 
 

Our pupil premium strategy is founded on the EEF principles and practices: 

 The pupil premium strategy covers a three-year period, annual reviews and necessary adjustments 

 School leaders focus on a small number of priorities each year in areas that are likely to make the biggest difference, with a focus on effective 
implementation 

 The pupil premium strategy is embedded within a broader strategic implementation cycle, such as the one set out in the EEF Implementation 
Guidance report 

 The approaches adopted are selected on the basis of strong educational evidence. That evidence should demonstrate how effective the approach 
has been for other schools, and help you to work out how cost effective it will in your setting 

 Pupil premium spend can be for non-academic interventions such as improving pupils’ attendance as these are often vital in boosting attainment. A 
focus on these issues now is particularly important given the impact of Covid-19 
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The leadership team at MCA is sensitive to the limitations of the pupil premium measure and we understand that families that may not qualify for the grant 
my still be living in poverty. The is also an understanding that the majority of the school is classed as pupil premium therefore there is a requirement to 
meet the needs of the critical mass of the school, therefore we have developed a universal offer which aims to mitigate the impact of social disadvantage, 
provide educational equity and can be accessed by all.  Leaders understand that our investment quality first teaching will make huge differences to our 
disadvantaged cohorts therefore we maintain a constant focus on the quality of teaching and learning. It is important that we look at other contextual 
factors that may enable us to drill down into specific student groups when applying targeted interventions such as ethnicity and whether students are 
currently accessing free school meals.  We understand that the needs of the students are diverse and can change over time at that we must maintain the 
highest expectations of all students.  
 

The EEF recommends schools consider different evidence sources with the 
tiered model in mind. This supports MCA to prioritise the allocation of 
funding, energy, training and time. 
 

1) High quality teaching – the best available evidence indicates that 
great teaching is the most important lever school have to improve 
outcomes for their pupils 

2) Targeted Academic Support – Evidence consistently shows the 
positive impact that targeted academic support can have, including 
for those pupils who are not making good progress across the 
spectrum of achievement. 

3) Wider strategies relate to the most significant non-academic 
barriers to success in school, including attendance, behaviour and 
social and emotional support. 

 
Due to the large proportion of PP students at MCA we have a universal 
offer to meet the first aim of providing equity for our disadvantaged 
learners. This encompasses aspects of our educational provision that 
underpins the tiered EEF model to ensure appropriate access for all. 

 
 
 
 

 

 

UNIVERSAL OFFER 
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FOCUS: GOAL: RATIONALE: 

High Quality 

Teaching 

and 

Learning 

We have a responsibility to ensure that our students experience 

the highest standard of teaching and learning. Therefore, at MCA, 

we aim to provide teachers with a rich CPD programme in which 

effective strategies, rooted in research and excellent practice can 

be developed and shared. If teachers are equipped with a high 

standard of training, it will have a positive impact on learning and 

will aid the closing of emergent gaps. 

Research has established that literacy and reading comprehension levels play a 

significant role in pupil outcomes. All year groups enter MCA as significantly 

below national averages for literacy and numeracy, which provides a barrier to 

the learning of disadvantaged students, that we intend to address. 

The EEF toolkit demonstrates that reading comprehension strategies improves 

progress by up to 6 months. 

 

Ensuring Equity At MCA, we pride ourselves with the provision we put in place to 

ensure that social and economic deprivation does not present a 

barrier to disadvantaged pupils accessing the core curriculum. It is 

important that we provide an equitable educational experience for 

all disadvantaged students, so they can maximise their potential. All 

disadvantaged students will be afforded the same opportunities to 

access the curriculum as their non-disadvantaged peers within 

school and beyond. To achieve this necessary adjustments to 

provision or the curriculum offer may be made so that all 

opportunities are accessible. 

MCA is situated in a highly disadvantaged area of North Manchester where 

the provision of materials and equipment necessary for school may not 

always be available. 

The social and economic situation of disadvantaged students causes 

numerous barriers to accessing the curriculum, which presents us with a clear 

goal for our strategy, in mitigating these. 

 

Targeted 

support and 

intervention 

Consideration of individual student’s needs is fundamental to 

enabling them to make progress. We aim to put targeted support 

and interventions in place, in order to address the needs of our 

disadvantaged students, where gaps are evident. This gives them 

extensive opportunities to respond to a more tailored provision 

and make progress towards closing the gaps. 

Gaps in literacy and numeracy skills can often present themselves as barriers 

to learning amongst disadvantaged students and can hinder progress in the 

core subjects. Through targeted support and bespoke intervention 

programmes, we aim to mitigate this barrier, causing the progress and 

achievement of disadvantage students to fall in line with that of their non- 

disadvantaged peers. 

Research from the EEF will inform targeted interventions taking into 

account the impact:cost ratio from the toolkit: including phonics 

interventions (+5 months progress), individualised instruction (+4 

months’ progress) and small group tuition (+4 months progress) 
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Social Investment We aim to empower and improve aspirations in all disadvantaged 

students, by providing access to a wide range of cultural 

opportunities. This will have a positive effect on their personal 

aspirations, attendance and engagement with learning. 

In addition, we also secure access, to services designed to improve 

their emotional and physical wellbeing and mitigate the effects of 

the issues that hinder their education. 

MCA is situated in a highly disadvantaged area of North Manchester where 

a range of disadvantages may impact on a student’s education. Examples 

include food and fuel poverty, unsuitable temporary housing, chronic ill-

health and family unemployment. To improve the cultural capital of all our 

learners including those who are disadvantaged to ensure all students 

increase their aspirations for their future and improve their attendance. 

Research from the EEF indicates that social and emotional learning strategies 

have an impact of 4+ months progress and Arts participation can increase 

progress by 3 months. Behavioural strategies have been shown to improve 

progress by 4 months. 
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FOCUS: High Quality Teaching and Learning 

Strategy: Spend Actions and Intended Outcomes Date of review 

To deliver a high quality professional 

development programme, which equips 

teachers with the skills and resources which 

ensure that disadvantaged pupils make rapid 

progress (including literacy and numeracy). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

£80,000  Weekly staff training sessions deliver high quality CPD sessions to staff on 

T&L so that standards of teaching and learning improve across the 
academy and are closely linked to the AIP and have direct impact on T and 
L work meticulously planned to optimise PP development.  

 T&L strategies embedded in teacher’s standard practice, evidenced 
through learning walks, which will close gaps in attainment and 
progress and staff will be able to confidently adapt pedagogy, where 

necessary, for Pupil Premium students. 

 Teacher Educators will be utilised to disseminate best practice in delivering 

to disadvantaged groups (such as WB, SEND, FSM), including improving the 

quality of feedback given to students, so that disadvantages students act 

on feedback and improve their progress across the academy and these will 

be closely aligned to the AIP and CPD programme of study.  

 Analysis of data to inform wave-one T&L strategies within the 

classroom, so that teachers ‘know’ their students’ needs and are 

empowered to improve their progress by identifying gaps in learning 

and planning to address said gaps. This will also influence academic ESA 

groupings and equity across key groupings will be analysed.  

 Achievement of key cohorts WB, SEND, FSM to be improved, and gaps 

closed to their non-disadvantaged peers through sharing of best practice 

T&L pedagogy and research. Ensuring quality first teaching takes place will 

enable this to occur. 

 

Termly, 

Mid-Year 

Review 

 
 
 
 
 
 
 

Post data-drop 
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Embed a text-rich curriculum whereby all 

disadvantaged students have the 

opportunity to improve literacy skills. 

 

 

 

 

 

 

 

 

 

 

 

 

To improve the provision of basic numeracy 

skills to underachieving disadvantaged 

students. 

  All disadvantaged students have greater exposure to dedicated reading 

time across period three Monday-Thursday to ensure students’ literacy 

skills improve and to increase engagement in reading and build further 

cultural capital. 
 Reading ages of disadvantaged pupils to improve and narrow to their non –

disadvantaged peers through programmes such as Accelerated Reader, Star 
Reading, Grow@KS3 and peer-reading, so that disadvantaged students not 
only improve their literacy, but access the wider curriculum as a result. 

 Literacy team to formulate an efficient Literacy Strategy ensuring best 

practice for improving literacy skills are directed and then shared so that 

gaps between disadvantaged students and their non-disadvantaged 

peers will be narrowed and disadvantaged students will improve their 

reading skills including their reading age by more than chronologically 

expected. Wider Academy initiatives such as the use of Reciprocal 

Reader and the EEF Literacy toolkit and guidance will shape this strategic 

work.  

 The Numeracy coordinator will coordinate the Academy’s approach to the 

teaching of Numeracy. This will be completed during form time and will be 
linked to reading activities, across all year groups thus ensuring all staff 
become teachers of numeracy and core skills taught in maths lessons are 

enhanced. 
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FOCUS: Ensuring Equity 

Strategy: Spend Actions and Intended Outcomes Date of review 

To provide an equitable educational 

experience for all disadvantaged students, 

ensuring that social and economic 

deprivation does not present a barrier to 

disadvantaged pupils accessing the core 

curriculum. 

£210, 000  Provision of a free school uniform so that a potential barrier to 

attendance is removed resulting in attendance rates to be in line or 

better than national average for ‘other.’ 

 Ensuring, where necessary, provision of equipment (pens, pencils, 

cookery ingredients etc) so that all disadvantaged students can access the 

wider curriculum and so that they will be provided with life-long skills. 

However, this will be a balanced approach between support and also 

ensuring that students learn the valuable life lessons required to be 

successful members of society.  

 All disadvantaged students will be provided with access to free music 

tuition in Year 7 and 8, affording them the same opportunities as their 

non- disadvantaged peers so that uptake of music for disadvantaged 

students is in line with their non-disadvantaged students and 

disadvantaged students achieve grades in line, or better than their non-

disadvantaged peers. 

 All disadvantaged students will have free access to the plethora of trips 

offered across the Academy, especially those which form part of assessed 

sections of courses such as Geography: they will be provided with the key 

skills required to drive improvements in PPE results and GCSE outcomes. 

Performance gaps between disadvantaged and non-disadvantaged 

students should narrow. Through this action, disadvantaged students are 

presented with opportunities to build cultural capital which is further 

enhanced through the broad ESA offer. 

 

Termly, 

Mid-Year 

Review 
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All disadvantaged students to be empowered 

when making career / education choices for 

their future. 

  

 
 Personalised (1:1) Careers Education, Information, Advice and Guidance 

(CEIAG) provided for 100% of disadvantaged students, so that NEET figures 

will be reduced from those in 2020/21.  

 MCA to host a careers event, where local employers and education 

providers can guide all disadvantaged students on career choices and 

pathways, so that all disadvantaged students have a greater knowledge 

and understanding of their potential pathways after MCA and have clear 

aspirations about how they can use their education to build a successful 

life for themselves. 

 Provide opportunities for KS4 students to attend external careers events, 

so that disadvantaged students can gain advice and insight into possible 

career options, and feel more motivated and inspired to achieve their 

goals / careers and ensure that their innate disadvantage does not hinder 

their future aspirations. 

 Additional qualifications in vocational subjects will serve to motivate 

and inspire all disadvantaged students. These qualifications will 

provide the opportunity for disadvantaged students to develop 

functional skills, which increases their capacity to progress onto 

employment in local labour industries. This will be completed in the 

Aspire curriculum and will result in disadvantaged students 

experiencing academic success prior to the completion of their 

terminal examinations.  

 
 
 
 
 

Termly, 

Mid-Year 

Review 
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FOCUS: Targeted support and intervention 

Strategy : Cost Actions and Intended Outcomes  

To provide bespoke, targeted and tailored 

interventions for disadvantaged students 

across all year groups. These interventions 

will have a specific focus on our WB, SEND 

and FSM students. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

£156, 000  Data analysis becoming a mainstay of the DOF and SLT meeting cycle to ensure 

disadvantaged key marginal groupings are updated on a regular bases and the 

closing of gaps is regularly discussed.  

 NTP tutor programmes 

 Literacy interventions 

 Move, climb accelerate programme so that targeted interventions can be put 

into place ensuring emergent gaps are closed and progress is rapid. 

 Where necessary, different curriculum offers are used through the pastoral 

systems of Home/Take Two to ensure accessibility is appropriate and ensures 

future success.  

 Attendance interventions 

 Teens and toddlers, CITC, Sale Sharks 

 EAL interventions 

 SEND interventions, impact to be captured on Edukey 

 Health interventions 

 Academy Allstars 

 Nurture 

 Fresh Start interventions 

 SALT interventions 

 SEMH interventions 

Termly, 

Mid-Year Review 
 

Post data drop 

To promote the emotional well-being and 

pastoral care provided to all disadvantaged 

students. 

  Pastoral tracker – students with key workers 

 Programme of personalised SEL interventions such as Khalesa, One City, Thrive, 

will be catered for to provide pastoral support 

 Needs of specific groups of disadvantaged students such as Young Carers 

 Pastoral interventions (MCA+/PSP) 
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FOCUS: Social Investment 

Strategy: Spend Actions and Intended Outcomes Date of review 

To improve the attendance of 

disadvantaged students, with the number of 

persistent absences to be reduced, in 

comparison to those in 2020-2021 

£250, 000  Established SLT team to lead the attendance and behaviour team to 

oversee the strategic deployment of strategies so that attendance of 

disadvantaged students will improve form last academic year and be in 

line or better than their non-disadvantaged peers. The post Covid- 

response will be taken into account to better support families which have 

been massively affected by the pandemic and have become further 

disadvantaged.   

 The Pastoral team to develop better understanding of barriers which 

lead to poor attendance and target those cohorts at risk of low 

attendance, so that the attendance of our most vulnerable students is 

above 94%. 

 The Pastoral team will carry out daily attendance checks, first morning 
call service and the new attendance officer will carry out regular and 
frequent home visits on targeted disadvantaged families to improve 
engagement with education.  

 Exclusions of disadvantaged students to be in line with their 

non- disadvantaged peers, with a reduction on figures from 

2020-21 

 Bespoke social investment and pastoral initiatives will be in place such as 
Bread and Butter, Fuel Poverty, EAL support with applications, subsidised 
visits and the family partnership team will be available and on offer to 
increase family engagement with disadvantaged pupils’ engagement. 

Termly, 

Mid-Year Review 
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To widen arts participation amongst 

disadvantaged students at MCA, both in 

curriculum and extra-curricular time. 

  All disadvantaged students to be offered access to free music tuition, 

supporting our belief that music education is a right, not a privilege. This 

gives disadvantaged students the opportunity to participate in a wider arts 

curriculum. 

 Employment of 2 ‘peripatetic’ staff members will improve engagement 

and delivery, both in KS3&4. 

 Students will participate in showcases, exhibitions, competitions and the 

musical production, to celebrate excellence across the arts, so that 

confidence and participation for disadvantaged students increases on last 

year. 

 

Provide disadvantaged students 

opportunities to gain knowledge of and 

experience in further education pathways 

and the wider professional world. 

  The aspirations of selected disadvantaged student will be raised through 
experience of university learning giving students the opportunity to 
develop their transferable skills, aspirations for their future and 
confidence to enable them to prepare them for the demands of the wider 
world 

Termly, 
Mid-Year Review 
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Enhance cultural capital and academic 

aspirations of all disadvantaged students to 

foster ambitions for their future and 

motivation to achieve. 

  All disadvantaged students will attend a series of events / visits aimed at 

increasing aspirations, awareness of University courses and employment 

opportunities / careers, so that all our disadvantaged students apply to a 

red-brick University, raising aspirations for their future career / studies. 

 Enrichment activities to be linked to key learning opportunities within the 

curriculum and SOLs to support improved outcomes of disadvantaged 

students, so that students see the links between what they learn in the 

classroom and the wider world which will in turn improve their outcomes. 

This will have a positive effect on their personal aspirations, attendance 

and engagement with learning. 

 External providers to work alongside in-house provision to offer tailor 

made revision sessions to all disadvantaged students, so that students gain 

the skills necessary to revise and prepare for their examinations with 

confidence and rigour which will facilitate improved outcomes. 

 CPD for all teaching staff on effective T&L strategies to promote 

academic excellence and stretch & challenge within lessons so that all 

lessons to HPA disadvantaged students have high demand / stretch 

and challenge tasks / learning opportunities with them. 

 Encourage staff to train as examiners so that knowledge of the exams / 

Grade 7-9 requirements can be cascaded to departmental teaching 

staff to improve outcomes at Grade 7-9 in all subjects. 

 

 


